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The first Lampeter Society Position Statement was published in August 2008 and reflected the Society’s concerns about the future of the University of Wales, Lampeter, the danger to the provision of Higher Education in Lampeter, the risk of loss of the unique ethos that Lampeter has generated, and the damage to the local economy which would follow if the University were to close, or the scale of its activities be reduced.
Since that time further information has become available, and further events have occurred which have made a revision to the Society’s original position statement appropriate.

Specifically, the Society has become aware of the depth of the financial crisis facing the University and following dialogue we had with the Welsh Funding Council, HEFCW, it became apparent to us that the stand-alone option which so many of us wished to pursue was not really a viable option. We have also become aware of the very significant scale of investment needed in the physical and academic infrastructure and that it would be unrealistic to imagine that this could be generated from future revenue surpluses.  Those financial issues, allied to a decline in full time undergraduate enrolment, explain the University Council’s decision to respond constructively to merger proposals by Trinity College Carmarthen.

That policy was confirmed by UWL Council in December 2008: the “new” institution would be based on the St David’s College Charter and ultimately the current Principal of TCC, Dr Medwin Hughes would become the Vice Chancellor of the enlarged University. In part this follows from the fact that the current VC at Lampeter, Alfred Morris, was appointed for a limited period only following the resignation of Professor Robert Pearce, and that his role was to guide UWL through the transition to membership of the new university.

The Lampeter Society organised a two day conference at Lampeter for alumni and others on December 5th/6th (accommodation was provided by UWL) which was well attended and many concerns were voiced and issues aired. The conference was attended by the Vice Chancellor, Alfred Morris, the University President and Vice President, Dr Brinley Jones, Mrs Tricia Carter, and the Pro Vice Chancellor, Dr Christine Jones. The Vice Chancellor Designate of the new university also attended. 

It is in the light of the events which have occurred since August 2008, very briefly summarised above, that the Society feels the need to issue an updated position statement.

The Lampeter Society takes the view that:

1.
It is committed to maintaining the continuation of Higher Education provision in 

Lampeter, making full use of the campus, and developing and renewing its facilities after years of underinvestment. In this way we can ensure the continuation of the “Lampeter experience”, and work towards the preservation of the economic benefits that the University represents to the town and the wider region.

2.
There has to be some form of cooperative working with other HEIs in Wales and the best placed geographically is Trinity College, Carmarthen. The drivers behind the merger policy appear to be: 

2.1
UWL’s lack of critical mass; a weak financial position allied to a downturn in recruitment of full time students; and 

2.2
The prospect of significant investment from WAG and HEFCW in HEIs which engage in merger discussions. 

3. 
The Society remains conscious of the dangers inherent in pursuing a merger policy, especially   that there is a “point of no return” when UWL will no longer have freedom to pursue an independent future. However, if UWL’s negotiators are to secure the essential features of Lampeter’s ethos together with the consolidation of both undergraduate and postgraduate provision, full-time and part-time, then the future should be safeguarded. The renewal of a vibrant student community in Lampeter is essential for the well being of the university, the staff, the students and the town.

4.
Essential to the long term future of HE in Lampeter in its distinctive and unique form are:

4.1 
The creation of a suitable title for the combined institution which gives appropriate weight to the historical and academic eminence of UWL.


4.2
The Society is strongly of the belief that the name “St David” should take precedence in any composite name. 

4.3
We accept that there has been significant underinvestment in the Lampeter campus. For that reason, in the distribution of the large sums of money we are told will flow from the merger we feel that a high proportion should be directed towards Lampeter to redress this matter and to develop the university’s attractiveness to students and their families. To this end the Society suggests that the updating of the ‘Estates Survey’ and of plans for future developments should be an early priority.

4.4
The Society understands that additional money might also be available to develop the academic portfolio of the new university. If this is the case it is essential that the new Council ensure Lampeter based activities benefit fully from the review of the portfolio which will follow this injection of funds. The Society is also aware that TCC has very little research activity and is of the view that it would be inappropriate to divert the funds earned from the RAE or other research sources away from Lampeter to compensate for the absence of research income elsewhere in the new institution.  

4.5
The twin campuses of the merged institution will be separated by at least 45 minutes  travelling.  Management and senior staff must not operate solely from one location at the expense of the other; as with management and decision making, so with academic and course provision. This applies with equal force to the Students’ Union: current best practice must be maintained on both campuses.

5 
In many respects UWL and TCC can be seen as complementary; the focus at UWL has been on undergraduate courses in the Humanities together with a major commitment to research; at TCC the programmes are more overtly vocational. There could, in the light of these generalisations, be some rationalisation of provision with movement in each direction. However, there are incompatibilities in fact and possibly also in “spirit”: 

5.1
UWL is research orientated and has a reputation of which it can be proud, A merged institution might well find it difficult to maintain UWL’s position in University league tables.

5.2
Furthermore, there is the issue of the Welsh language and ethos. The Lampeter Society entirely accepts that UWL/TCC must align itself with the Welsh HE agenda but equally we recognise that part of UWL’s tradition is that it has been and is a university with an inclusive British rather than simply a Welsh identity.  For some considerable time, the majority of its undergraduates have come from beyond Wales, and a significant proportion of its postgraduates from overseas, and it would be unwise consciously to reject the benefits of this wider recruitment. The Society accepts that any HEI must serve the interests of Wales and the local community (and believes that UWL has done this) but to focus locally must not be at the expense of UWL’s broader UK and international outlook, notably with regard to its research programmes. Thus the new university must be capable of developing its local role, but not at the expense of its wider, national and international interests and reputation. The Society notes that the Parliamentary Welsh Affairs Committee has, very recently, emphasised the importance of Welsh HEIs looking across borders to the UK generally and beyond to avoid isolation. 

6.
It is essential that the staff, both academic and administrative, are kept fully informed of developments, and urged to build on the opportunity to further develop UWL as a place of learning with high academic standards.  The Society feels that this is vital if negative viewpoints recently expressed are to be countered.

7.
UWL, the oldest university institution in Wales, has faced many challenges since 1822.  If it is to continue up to and beyond its bi-centenary and remain in control of its own destiny it needs to embrace change.  Everyone associated with it – staff, students and alumni – must renew their commitment to it and to its continued place in the economy of the local community.  It is unique: its foundation and its continued existence are a tribute to men and women of ability and great determination.  The future is clouded but the best hope lies in seizing the opportunities presented to us – to exert control over the future rather than be controlled by it.
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